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Why is
hanze hard?
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People who are faced with sudden changes to their lives go through a series of powerful emotional
reactions, as they accept and adjust to the reality of those changes and begin the process of adapting
to them.

Discounting Internalisation

G

Being
pre-occupied
with the loss

Change or new role Adaptation

Gradual
acceptance,
hope

Numbness

Wellbeing

Anxiety

Feeling low and lost
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When do we seek control
- and avoid change?

When there has been lots of change

When things are (nhaturally) out of
our control

When we feel threatened

When we feel vulnerable

When we think we might look stupid
When we don't feel valued

When we are not being listened to
When we are tired or overworked
When the mental load is too great
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How we make sure people
know that they are valued
and not in a threatening
situation?

(@) Rebassurance they are doing a good
jo

Specific and targeted praise, often
Motivating through hope not fear

Acknowledgement of sacrifices and
previous good work

Talking about the future positively

Reflecting on achievements as a
team

Normalise the making of mistakes
Active listening
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Every Farm Business
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Every one of us
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Sometimes
the values
of a family
are shaped
by a certain
personality
type, and
vice versa.

Active
Fast-paced
Assertive
Dynamic
Bold

Questioning
Logic-focused

Accepting
People-focused

Objective Empathizing
Skeptical Receptive
Challenging Agreeable

Priorities: ensuring accuracy,
maintaining stability,
challenging assumptions

Motivated by: opportunities to use
expertise or gain knowledge, attention
to quality

Fears: criticism, slipshod methods,
being wrong

Thoughtful
You will notice: precision, analysis, Moderate-paced

skepticism, reserve, quiet Calm

. Methodical
Limitations: overly critical, Careful
tendency to overanalyze,
isolates self

CONSCIENTIOUSNESS
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Fast-paced
Assertive
Dynamic

Accepting
People-focused
Empathizing
Receptive
Agreeable



Accepting
People-focused

Empathizing
Receptive
Agreeable

Thoughtful
Moderate-paced
Calm
Methodical
Careful
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Questioning
Logic-focused
Objective
Skeptical
Challenging

Priorities: ensuring accuracy,
maintaining stability,
challenging assumptions

Motivated by: opportunities to use

expertise or gain knowledge, attention
to quality —
Fears: criticism, slipshod methods,
being wrong
Thoughtful

You will notice: precision, analysis, Moderate-paced
skepticism, reserve, quiet Calm

e » Methodical
Limitations: overly critical, Careful
tendency to overanalyze,
isolates self

CONSCIENTIOUSNESS



Active
Fast-paced
Assertive
Dynamic
Bold

Questioning

Logic-focused
Objective
Skeptical

Challenging




Differences
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Implementation
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Clearly define the change
and how It relates to
business goals
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Our values

Day in, day out, what do we stand for?

Personal and Business Goals

What will be our legacy?

10 Year Farming and Business Strategy

What to we need to do in this decade to live a life worth living
and build a farm business that is successful?

Annual Farming and Business Plans

What we grow this year? What capital or improvement projects
will we undertake?

Operations Marketing

What needs to be done and how, where and What we sell, how, when, where and how
when do we do it much we sell it for

Cashflow
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THE CORPORATE
WORLD

© Major decision are made in teams.

© It'soktocallinan expert or phone a friend.

© Even if someone has complete autonomy for a
decision, they are expected to communicate
and provide evidence of thought or research,
most often in writing.

© There is an expectation that alternatives are at
least explored.

© These things builds confidence, build decision
mMaking capacity in staff who are developing
skills and keep everyone on side.




© Works well for little things

© Sits within vision for farm
business

© Makes sense
© Within budget
© Taking the lead
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A GOOD
TIME TO IMPLEMENT
CHANGE?

Dry and hot,
Also known ag
Season Of the )/OU/)

© Sometimes we have no choice, it's
governed by the production cycle

o : 7 -
@ Early in the year can be a good time 2\
for a fresh start.

© After holidays?
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© After a new purchase, change of

management or a new staff member
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© Whilst urgency may motivate you, it
can be off putting for others.

© Lotsof change atonceis
overwhelming

© Set realistic priorities and start a plan




© People learn in different ways

© Demos

© Written instructions

© Mentor

© Stepson the white board

© Videos

© Individual access to help desk

© Trial periods are ok
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INn person
Back up with a text
Write things down & circulate the minutes

Videos are great
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Group chats




© Can the change project be broken
down into components?

-one mob or class of stock

- two or three key pieces of
machinery

- one cooperative team member
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© Identify (ideally with the whole team)
a component that will result in wider
benefits or will be likely to achieved
easily or that people seem engaged
with

© Start here

© Celebrate the win
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IT'S IMPORTANT

© Before starting a tough discussion,
think...are you:

H-Hungry?
A - Angry?
L — Lonely?

T-Tired?

© Ifyou are any of these, consider delaying
the conversation until everyone is in the
right frame of mind. Wise words from

Sally Murfett of InspireAg
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© People will shape thingsin a
way that suits them

© Ask yourself, will this
threaten the entire project?

© Is it worth worrying about?
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This one is for the detail orientated

people

It's not about accepting the totally
unacceptable.

It's about recognising what has been
achieved

It's about acknowledging that
perfection often comes at too high a
cost, is not practical, or is unattainable.

A lack of perfection is not failure



Repetition

Repeldan, Pepeldan
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People will be more on board with the
solution if they understand the way
things work — back to good decision
making and communication

If you have to say it again, you have to
say it again

Keep your tone neutral

Use | statements “l can see it's a big
change and it's hard” “Il am not doing
this to make a hard job harder” “I can
see how busy you are”



© Change takestime
© You might need three repetitions

© That might be three seasons for some
things, three months for others
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